Responses to Questions Regarding Request For Proposal:  OMH Part 599
Q1.       Can you provide total units and unit of service percentage data for the most recent 12 months available based on the following payer categories:

a.      Medicaid

b.      Medicaid Managed Care

c.       Medicare

d.      Third Party

e.      Private Fee/Sliding Fee

A1.
This data is based on the twelve month period from December 1, 2010 through November 30, 2011.














UOS


   %

a.      Medicaid
 


 
1,993


  8.8%

b.      Medicaid Managed Care

            11,137


49.1%

c.       Medicare



3,192


14.1%

d.      Third Party



4,781


21.0%

e.      Private Fee/Sliding Fee


1,599


  7.0%

Q2.        Would an application that utilized an existing clinic as a northern Cattaraugus County satellite, not in Machias, be an acceptable approach to fulfilling that requirement of the RFP?

A2.  
The Cattaraugus County Community Services Board feels strongly that services need to be available in the Machias area, as this is an underserved area of Cattaraugus County and there is a lack of public transportation in that region.

Q3.
Please provide a 2011 expenditure report showing all costs attributable to the clinic and associated programs (that will also be contracted) and all revenues collected for these services would be very helpful.  

 A3.
Note:  2011 data represents nine months of activity.
	2011 RESULTS OF OPERATIONS
	 
	 
	 

	NINE MONTHS AS OF 09/30/11
	
	
	 

	 
	CLINICAL
	ON-CALL
	FORENSIC
	 

	 
	SERVICES
	SERVICES
	SERVICES
	 

	COUNTY STAFF SALARIES
	 $             974,025 
	 $          10,240 
	 $            36,500 
	 $           1,020,765 

	COUNTY STAFF BENEFITS
	 $             443,490 
	 $            2,289 
	 $            18,264 
	 $              464,043 

	CONTRACTED STAFF*
	 $             593,203 
	 $            5,500 
	 $              4,950 
	 $              603,653 

	CONTRACTED BILLING
	 $             100,500 
	
	
	 $              100,500 

	OTHER
	 $             146,239 
	 $               666 
	 $              1,511 
	 $              148,416 

	TOTAL EXPENDITURES
	 $          2,257,457 
	 $          18,695 
	 $            61,225 
	 $           2,337,377 

	 
	
	
	
	 

	 
	
	
	
	 

	MEDICARE FEES
	 $               10,683 
	
	
	 $                10,683 

	MEDICAID FEES
	 $             255,166 
	
	
	 $              255,166 

	MEDICAID SUPPLEMENTS
	 $             880,984 
	
	
	 $              880,984 

	THIRD-PARTY FEES**
	 $             549,897 
	
	
	 $              549,897 

	PRIVATE PAY FEES
	 $               29,941 
	
	
	 $                29,941 

	VETERAN'S ADMIN FEES
	 $                    117 
	
	
	 $                     117 

	TOTAL FEE REVENUE
	 $          1,726,788 
	
	
	 $           1,726,788 

	 
	
	
	
	 

	EXP > REV BEFORE STATE AID
	 $           (530,669)
	 $         (18,695)
	 $           (61,225)
	 $            (610,589)

	 
	
	
	
	 

	OMH STATE AID
	 $             106,352 
	 $          16,585 
	 $            47,648 
	 $              170,585 

	 
	
	
	
	 

	NET EXP > REV
	 $           (424,317)
	 $           (2,110)
	 $           (13,577)
	 $            (440,004)


Q4.
Please provide a copy of your budget for the full year 2012.  
A4.

	2012 ANNUAL BUDGET
	 
	 
	 
	 

	 
	CLINICAL
	ON-CALL
	FORENSIC
	 

	 
	SERVICES
	SERVICES
	SERVICES
	 

	COUNTY STAFF SALARIES
	 $          1,240,638 
	 $          14,152 
	 $            52,118 
	 $           1,306,908 

	COUNTY STAFF BENEFITS
	 $             596,690 
	 $            4,271 
	 $            27,237 
	 $              628,198 

	CONTRACTED STAFF*
	 $             988,120 
	 $          11,500 
	 $              7,920 
	 $           1,007,540 

	CONTRACTED BILLING
	 $             145,250 
	
	
	 $              145,250 

	OTHER
	 $             244,329 
	 $            6,658 
	 $              2,807 
	 $              253,794 

	TOTAL EXPENDITURES
	 $          3,215,027 
	 $          36,581 
	 $            90,082 
	 $           3,341,690 

	 
	
	
	
	 

	 
	
	
	
	 

	MEDICARE FEES
	 $             103,612 
	
	
	 $              103,612 

	MEDICAID FEES
	 $             467,984 
	
	
	 $              467,984 

	MEDICAID SUPPLEMENTS
	 $             766,479 
	
	
	 $              766,479 

	THIRD-PARTY FEES**
	 $          1,036,387 
	
	
	 $           1,036,387 

	PRIVATE PAY FEES
	 $               25,318 
	
	
	 $                25,318 

	VETERAN'S ADMIN FEES
	 $                       -   
	
	
	 $                        -   

	TOTAL FEE REVENUE
	 $          2,399,780 
	
	
	 $           2,399,780 

	 
	
	
	
	 

	EXP > REV BEFORE STATE AID
	 $           (815,247)
	 $         (36,581)
	 $           (90,082)
	 $            (941,910)

	 
	
	
	
	 

	OMH STATE AID
	 $               94,042 
	 $            9,981 
	 $            74,350 
	 $              178,373 

	 
	
	
	
	 

	NET EXP > REV
	 $           (721,205)
	 $         (26,600)
	 $           (15,732)
	 $            (763,537)

	* MDs, PNPs, MHT/MSW
	
	** INCLUDES MEDICAID MANAGED CARE


Q5.
Please describe staffing at each site?

A5.


FTEs:



 Clinical   Nursing  MD/PNP   Clerical
  Case Mgt      Admin
Olean Counseling Center
     6.30     2.76         .97        4.50

            4.40*
Salamanca Counseling Center
     5.00     1.00
.40        2.00

North County Counseling Center 1.80       .20         .20
  1.00
Linwood Counseling Center

       .04         .03
Child Advocacy Center
     1.00
Cattaraugus County Jail 
       .10
          .04

      1.00
Franklinville Central School
       .40


Gowanda Central School
     1.00
Pioneer Central School
     1.00
Salamanca Central School
       .40
* Admin includes 2 Program Directors, a Clinical Director, an Intake Coordinator, and a Quality Assurance Advisor.

Q6.
Have you completed an analysis of the APG revenues associated with your clinic services?  
A6.
Yes, this has been calculated using the Clinic Restructuring Revenue Calculator available on the OMH website, however the rates are different for a County provider versus a non-County provider.

Q7.
Will the new provider be expected to relocate the program immediately?  

A7.   
There is an expectation that there will be a seamless transition with minimal disruption to the individuals receiving services.  The approved County budget includes operating funds through September 30, 2012, however there is an understanding that potential delays with OMH certification could delay this transition.   
